— Please select up to 3 choices for regional board infrastructure development to impact the behavioral health system

Develop behavioral health authority to more effectively develop system in 75.00%
region 9
Utilize communications to efficiently navigate the system and effectively utilize 75.00%
resources 9
Develop data collection and analysis system to support data driven decision 91.67%
making 11

— Review authority in NRS and have LCB provide presentation on intent
— Match priorities with authority currently in law
— Explore possibility of BDR to align with priorities in coordination with other bodies/ boards
— Enhance explore data dashboard
o Healthy communities tomorrow- is the state developing a
— Continue to advocate for a data anaylst

— Select up to 3 choices for increasing access to affordable and supported housing and other social determinants of health

Coordinate with experts on housing to identify strategies to increase housing 66.67%
stock 8
Acknowledge and advocate for social determinants of health and identify board 66.67%
in supportive roles so potential mental health issues mitigated at lower levels of 8
care
Educate policy makers about the importance of affordable housing 50.00%
6
Explore ideas to develop supportive housing 50.00%
6




a. Have presentation by subject matter experts on housing
b. Dr. Amy Hynes- Sutherland can serve as liaison with Carson housing committee and identify housing specialist

presenting
c. Social determinants of health: food deserts, outdoor places to play, poor water quality, poverty, and homelessness in

our region- John Packham to provide presentation
d. Nevada Rural Housing Authority presentation

— Please select up to 3 choices for the following actions to increase behavioral health workforce with the capability to treat
adults and youth

Allow for flexibility for location on supervision of interns (i.e., able to provide 41.67%
therapeutic supports in group homes) 5
Advocate for sustainability of school social workers 33.33%

4
Partner with agencies to incentivize increased clinicians providing services to 33.33%
populations such as youth and seniors. 4
Increase Medicaid reimbursement for those providing care to incentivize 33.33%
attraction to behavioral health 4
Identify training to assist community health workers and other providers in 33.33%
working with youth and seniors (such as Healthy Ideas training) 4

- Dept of Ed awarded for 5 years for schools to continue to build up work force that matches population: training
opportunities in middle school and high school. Presentation with Dana Walburn- Ruby Kelley/ Dept of Education on
ongoing grant.

- Get more information on location flexibility for supervision of interns

- Formalize subcommittee to work with partnership to sustain CHW’s in the state. Erik

- liaison board member attend RNHN, and provide updates to board.

- Presentation on Statewide CHW on CDC grant bringing in 50 CHW's to assist seniors



— Please select up to 3 choices for the following actions to develop a regional crisis response system (Obtain sustainable
funding for current crisis stabilization and jail diversion programs (MOST, FASTT, CIT, and Carson Tahoe Mallory Crisis Center)

Secure Medicare and Medicaid rates that are sustainable to provide services such 75.00%
as crisis stabilization units, assertive community treatment, and First Episode 9
Psychosis.
Identify more sustainable funding streams for teams and use of community 66.67%
health workers/ peers 8
Obtain knowledge of funding sources and streams 41.67%
5
Help smaller agencies developing group billing mechanism for Medicaid 41.67%
5

— Waiting for CSU billing rates, looking into assertive community treatment, and FEP

— Building CHW rate now, waiting for update

— Dana Walburn will provide information on opportunity for counties to develop billing consortium
a. Jessica will develop monthly Medicaid billing group (regional)

— Please select up to 3 choices for the following actions to increase access to treatment in all levels of care

Look for innovative strategies to assist uninsured 66.67%
8
Identify and increase strategies for people to utilize telehealth who are 66.67%
appropriate (i.e. safe rooms in libraries) 8
Explore insurance companies not paneling providers 50.00%
6




Leverage community health workers and peers to support telehealth 50.00%
6

— Look into issues with under insurance or people with no insurance
— Trauma recovery grant for uninsured youth

— Please select up to 3 choices for the following actions to develop services to support continuity of care (i.e. continuation of
medication/ service connection with community health worker)

Support implementation of Crisis Now, as a cohesive crisis response system 83.33%

10
Seek to understand barriers and perspectives in discharge planning (including 75.00%
courts and judges), and develop plan to address barriers 9
Support implementation and utilization of the Behavioral Health Emergency 66.67%
Operations Plan 8

- Bring psychological first aid training to CHW organization
- Presentation/ perspectives on benefits of psychological first aid
- Table top exercise for BH Emergency Operations Plan



